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FUCHS at a glance
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More than 5,000
employees

Preference share is listed 

in the MDAX 58 companies worldwide

ú2.5bn

sales in 2017

No. 1
among the independent 

suppliers of lubricants

The Fuchs family holds

54% of

ordinary shares

A full range 

of over 

10,000
lubricants and related 

specialties

Established 3
generations ago as a

family-owned business



Top 20 lubricants manufacturers
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ÁA top-10 ranking lubricants manufacturer

ÁNumber 1 among the independent 

lubricants companies



Our unique business model is the basis for our competitive 

advantage

Technology and innovation leadership 

in strategically important product areas

Independency allows reliability, customer & 

market proximity (responsiveness and 

flexibility) and continuity

Global presence, R&D strength,            

know-how transfer, speed 

Advantage over 

independent companies

Advantage over 

major oil companies

FUCHS is fully focussed on lubricants FUCHS is a full-line supplier
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We are where our customers are

58 Operating Companies

33 Production Sites 

As of Dec. 2017
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Full-line supplier advantage

Industrial lubricants

~55%
e.g. Industrial oils, MWF/CP* and greases 

Automotive lubricants

~45%
e.g. Engine & gear oils, hydraulic oils, shock absorber fluids, etc. 

Sales 2017: ú2.5 bn

(~80% international)
by customer location

100,000 customers in more than 150 countries

Heavy Duty Steel & Cement Aerospace Agriculture industry Wind energy Food

MiningConstructionEngineeringManufacturingCar industry Trade, Services & 

Transportation

*metalworking fluids/corrosion preventives
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Well balanced customer structure

Top 20 Customers account for ~ 25% of 2017 sales

19%

29%

9%

29%

7%
7%

Sales 2017:
ú2.5 bn

Industrial goods manufacturing

Vehicle manufacturing

Energy and mining

Trade, transport and services

Agriculture and construction

Engineering / Machinery construction
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Organic growth potential in emerging countries

39%

54%

34%

27%

27%
19%

2000 2017

Market Demand

Asia-Pacific & MEA Americas Europe

36.1 mn t

17% (152)

32%
(800)

24% (219)

17%
(411)

59% (531)

51%
(1,262)

2000 2017

FUCHS Sales (by customer location)

ú 2,473 mnú 902 mn36.4 mn t
+174 %-1 %
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FUCHSó Strategy
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Profitable Growth:

Internationalization of core activities

Local production in 33 plants

Agile network structure based

on common values

People: 

Á Employer

Branding

Á Culture

Á Talent-

management

Á Learning

Utilize disruptions like 

e-mobility, digitalization, etc.

as an opportunity

Global 

standards, 

processes

and branding



Investment in the future
R&D, capex, regular amortisation & depreciation
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R&D expenses 2017: ú47 mn Capex 2017: ú105 mn
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Investment initiative

Growth/replacement/efficiency
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Á For 2016 - 2018 around ú300 mn capex was planned with focus on the expansion of Mannheim, 

Kaiserslautern and Chicago as well as new plants in China, Australia and Sweden. As of today 

we expect capex to be ~ ú340 mn.   

ÁFrom todayós perspective more than ú100 mn p.a. will be spent on growth and replacement 

investments as well as efficiency improvements in the years 2019 - 2021.The focus is on the 

expansion of the German, Chinese and US plants. Background is the significant volume 

increase, technological changes and a changed product mix.   

Á From 2022 onwards, investments should be back on par with the scheduled increased annual 

amortization/depreciation. 

Maintenance capex amounting to the level of amortization/depreciation



Investment initiative
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FUCHSó 3C grease commitment
Germany / USA / China
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ÁGlobally identical production equipment

ÁGlobally identical finishing equipment

ÁGlobally identical quality control test devices

ÁGlobally similar raw materials

ÁGlobally identical quality standards



Strong track record of integrating businesses

2015

2014

2010

2016

Revenues 
(p.a.)

Ultrachem (US)

Chevron Lubricants (US)

Statoil Fuel & Retail Lubricants AB (SVE)

Deutsche Pentosin-Werke GmbH (GER)

Lubritene (ZA)

Batoyle (UK)

Cassida (global)

ú 15 mn

ú 11 mn

ú 140 mn

ú 135 mn

ú 15 mn

ú 15 mn

ú 21 mn
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Highlights Q1 2018

Sales +4%

to ú 643 mn

Outlook 2018 unchanged

Á Sales +3% to +6%

Á EBIT +2% to +4%

Á Investments of around ú 140 mn

Á Strong organic growth across all three regions: 

Europe, Asia-Pacific, Africa and Americas

Á Negative FX effect impacting sales and EBIT

EBIT currency related

down by 2% to ú92 mn
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Q1 2018 Group sales 
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618
643

+60
(+10%)

-2
(-)

-33
(-6%)

300

400

500

600
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800

Q1 2017 Organic Growth External Growth FX Q1 2018

+25 

(+4%)

ú mn



Regional sales growth Q1 2018

Q1 2017

(ú mn)

Q1 2018

(ú mn)
Growth Organic External FX

Europe 368 396 +8% +9% - -1%

Asia-Pacific, Africa 181 199 +10% +18% - -8%

Americas 104 95 -9% +7% - -16%

Consolidation -35 -47 - - - -

Total 618 643 +4% +10% 0% -6%
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Income statement Q1 2018

ú mn Q1 2017 Q1 2018 ȹú mn ȹin %

Sales 618 643 25 4.0

Gross Profit 226 225 -1 -0.4

Gross Profit margin 36.6 35.0 - -1.6 %-points

Other function costs -137 -136 -1 0.7

EBIT before at Equity 89 89 0 0.0

At Equity 5 3 -2 -

EBIT 94 92 -2 -2.1

Earnings after tax 66 67 1 1.5
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EBIT by regions
Q1 2018 (Q1 2017)
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49
(46)

33
(34)

14
(17)

-4
(-3)

92
(94)
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Europe Asia-Pacific, Africa Americas Holding/cons. Group

ú mn

EBIT margin 

before at equity 15.6% (16.0%) 14.7% (16.3%) 13.8% (14.4%)12.1% (12.2%)



Cash flow Q1 2018

ú mn Q1 2017 Q1 2018

Earnings after tax 66 67

Amortization/Depreciation 13 14

Changes in net operating working capital (NOWC) -25 -33

Other changes 2 -9

Capex -14 -18

Free cash flow before acquisitions 42 21

Acquisitions - -1

Free cash flow 42 20
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Q1 2018 earnings summary
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ÁStrong organic growth across all regions, particularly in Asia-Pacific, Africa

ÁStrong negative FX-effects impacting sales and earnings; This effect will most likely weaken over the 

course of the year

ÁBefore currency translation increase in gross profit as a result of higher sales prices and volumes 

ÁIncrease in earnings after tax; tax rate decreased to 28% (31) due to lower withholding tax for dividends 

and due to the American tax reform

ÁCapex increase according to plan (ú 140 mn for the full year 2018)



Outlook 2018

Performance indicator Actual 2017 Outlook 2018

Sales ú 2,473 mn +3% to +6%

EBIT ú 373 mn +2% to +4%

FUCHS Value Added ú 250 mn At previous yearóslevel

Free cash flow before acquisitions ú 142 mn At previous yearóslevel
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ÁSales growth mainly driven by organic volume growth as well as price and mix changes

ÁExternal growth expected to be slightly negative due to sale of the Dormagen plant (December 2017)

ÁLess than proportional increase in earnings expected due to a higher costs base as a result of investments in 

new and existing plants, people and R&D

ÁInvestments of around ú140 mn in new plants and expansion of plants in China, USA, Germany, Sweden, 

Russia and UK
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Breakdown ordinary & preference shares
(December 31, 2017)
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Fuchs 
family
54%

Free 
float
46%

Free 
float
100%

Basis: 69,500,000 ordinary shares

Ordinary shares Preference shares
MDAX-listed

Basis: 69,500,000 preference shares

Characteristics:

Á Dividend

Á Voting rights

Characteristics:

Á Dividend plus preference profit share (0.01ú)

Á Restricted voting rights in case of:

Á preference profit share has not been fully paid

Á exclusion of pre-emption rights  (e.g. capital 

increase, share buyback, etc.)

Symbol: FPE

ISIN: DE0005790406

WKN: 579040

Symbol: FPE3

ISIN: DE0005790430

WKN: 579043



Stable dividend policy
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Payout Ratio 2017: 47%

Dividend per Preference Share Market Capitalization

Our target: Increase the absolute dividend amount each year or at least maintain previous yearôs level.
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Top 20 lubricant countries 2017
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8,000 Á China and the USA cover more than one third of 

the world lubricants market 

Á FUCHS is present in every important lubricants 

consuming country
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Regional per-capita lubricants demand 2017
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Base oil / additives value split
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80%

40%

20%

60%

Standard Lubricants FUCHS

Base Oils Additives, etc.

Á Base oil prices do not necessarily follow crude oil 

prices

Á No direct link between additives and crude oil 

prices. We even face price increases for certain 

raw materials where supply/demand is not 

balanced or special situations occur

Á Special lubricants consist of less base fluid and 

more additives



Workforce Structure

5,190 employees globally

Production
1,557
(31%)

R&D
487

(10%)

Admin
774

(15%)

Marketing 
& Sales
2,242
(44%)

Functional Workforce Structure

2017*
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Other 
European 
Countries

1,942
(37%)

Americas
647

(13%)

Asia-
Pacific, 
Africa
1,085
(21%)

Germany
1,516 (29%)

Regional Workforce Structure

2017

*Excl. 130 Trainee



Challenges & Opportunities
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Global Networked &                        

Agile Company

E-Mobility

Structures

Profitable         

Growth

Digitalization



Digitalisation will fundamentally change our value creation
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development

production

sales

logistics

application

service

big data

eCommerce

integrated 

logistics

IIoT

computational

approaches

smart services

With our ñthink tankñin the FUCHS family,

inoviga GmbH, we created a unit aiming

to deliberately engage in new ways of

thinking and to be the driving force behind

digitalization projects.

inovigaósmission: 

co-create next level FUCHS



Smart services 
How FluidVision fits into FUCHSô digitalization strategy
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smart services: objectives

Á Make the lubricant talk in real-time by introducing online condition 

monitoring via sensors

Á Empower customers to take immediate actions to keep the lubricant 

and the machine healthy, preventing unplanned downtime

smart services: objectives

Á FluidVision provides a setup to collect sensor information and 

forward these data to customers maintenance network as well to 

FUCHSô cloud based customer self service. (1)

Á FluidVision therewith enhances our efforts to create input for 

immediate actions (2) as well as FUCHSô trend analytics (3) get 

enriched by live data


